
ISSB Report

Executive Summary

Overview

AI (LLM): Generate initial draft and key 
points summary.

Data Analytics: Summarize key performance 
indicators.

Key Highlights

BI: Identify and visualize key achievements 
and trends.

AI: Extract and highlight significant events 
and impacts.

Major Findings

AI: Analyze large datasets to find major 
trends and insights.

Data Analytics: Visualize data to support 
findings.

Recommendations

AI: Suggest action items based on data 
analysis.

BI: Create visual dashboards to support 
recommendations.

Strategy

Vision and Mission AI: Assist in refining vision and mission 
statements.

Long-term Objectives BI: Track and visualize progress towards 
objectives.

Strategic Priorities Data Analytics: Prioritize initiatives based 
on data-driven insights.

Integration of Sustainability AI: Identify best practices for integrating 
sustainability into strategy.

Metrics and Targets

Environmental Metrics

Carbon Emissions AI: Monitor and analyze emission data.

Water Usage Data Analytics: Track and visualize water 
usage.

Waste Management BI: Create dashboards to monitor waste 
reduction initiatives.

Social Metrics

Workforce Diversity Data Analytics: Analyze workforce 
demographics.

Employee Well-being AI: Survey analysis and sentiment analysis.

Community Engagement BI: Track and visualize community 
engagement activities.

Governance Metrics
Ethical Standards AI: Monitor adherence to ethical guidelines.

Anti-corruption Measures Data Analytics: Analyze and report on anti-
corruption initiatives.

Stakeholder Engagement

Stakeholder Identification AI: Identify key stakeholders using data 
analysis.

Engagement Processes BI: Visualize stakeholder engagement 
activities.

Feedback Mechanisms AI: Analyze feedback data for insights.

Key Concerns and Responses Data Analytics: Track and report on 
stakeholder concerns.

Appendices

Glossary AI: Generate a glossary of terms used in the 
report.

References AI: Assist in compiling references.

Index AI: Generate an index for the report.

Contact Information AI: Maintain and update contact information.Data and Assurance

Data Collection MethodsAI: Optimize data collection processes.

Data Quality and AccuracyData Analytics: Ensure data quality and 
accuracy through validation.

Third-Party AssuranceBI: Visualize third-party assurance reports.

CertificationsData Analytics: Track and report on 
certifications achieved.

Sustainability Initiatives

Ongoing ProjectsBI: Monitor and visualize progress of 
sustainability projects.

Future PlansAI: Predict future trends and plan initiatives.

Case StudiesAI: Generate and analyze case studies.

Success StoriesData Analytics: Identify and report on 
successful initiatives.

Performance

Environmental Performance

Energy ConsumptionData Analytics: Track and analyze energy 
consumption data.

Renewable Energy UseBI: Visualize the adoption of renewable 
energy sources.

Social Performance
Employee TrainingAI: Analyze training program effectiveness.

Health and SafetyData Analytics: Monitor health and safety 
metrics.

Governance Performance

ComplianceBI: Track compliance metrics and visualize 
trends.

Audit ResultsData Analytics: Analyze audit data for 
insights.

Risk Management

Identified Risks

AI: Use machine learning to identify 
emerging risks.

Data Analytics: Analyze risk data and trends.

Risk Assessment ProcessBI: Create interactive risk assessment tools.

Mitigation StrategiesAI: Suggest mitigation strategies based on 
data analysis.

OpportunitiesData Analytics: Identify and quantify new 
opportunities.

Governance

Governance StructureBI: Visualize organizational structure and 
governance framework.

Board CompositionData Analytics: Analyze diversity and skills 
of board members.

Sustainability GovernanceAI: Generate reports on sustainability 
initiatives and oversight.

Risk Management
BI: Create risk dashboards and visualizations.

AI: Predict potential risks based on 
historical data.

Introduction

Purpose of the ReportAI: Assist in drafting a clear and concise 
purpose statement.

Scope and BoundaryAI: Analyze scope definitions and 
boundaries from previous reports.

Reporting PeriodData Analytics: Validate reporting period 
data and trends.

Methodology

AI: Generate detailed descriptions of 
methodologies used.

Data Analytics: Provide statistical validation 
of methods.


